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FactorySense in Action (supported by Kulapro wood processing)
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https://youtu.be/c6rcZ-MRHJA



10 steps to Industry 4.0 for production:

1. Quickscan & Factory Visit
2. Defining Business Process & KPI’s
3. Defining Key Steps & Sensors
4. Attaching & Integrating Sensors
5. Collecting Data
6. Presenting Business Dashboard
7. Aligning data to Business Process
8. Readjusting Sensors & Data Collection 
9. Optimizing Process
10. Learning from Data and Adjusting Business 

Process to Efficiency

Hoe dit precies zal verlopen weten we nog niet helemaal, we zullen in de komende week wellicht een eerste call voor opzetten.
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Use cases examples : EX 3

WOOD PRODUCTS FACTORY
The problem: 

-Any visibility in the timing

The challenges:
- placing the right sensors and triggers 
to monitor the production

- Identify the production steps and
parameters.

- building the process flow from the
defined parameters
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A. FactorySense sensor kits (powerd by VersaSense)

http://www.versasense.com© factorysense.eu, 2020, Private & Confidential,  p 5



B. Business Intelligence, Guidance and Integration powered by 3IF.eu

• Example of the digital transformation of the Kulapro production process, using sensors 

to measure both ANALOGUE and DIGITAL signals at critical steps during the 

production.
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B. Business Intelligence, Guidance and Integration powered by 3IF.eu

• … providing visibility over the production process, on the basis of company Key 

Performance Indicators allowing for process improvements … 
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C. FactorySense Dashboard (powered by Optimistik.fr)
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C. FactorySense Dashboard (powered by Optimistik.fr)
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FactorySense for Industry4.0 in production : 699€ / month

Including* 

• Quickscan & Business Process Analysis
• 10 VersaSense Sensors and Gateway
• Alignment to defined KPI’s and business process according to 

Digital Transformation Process (DTP) Methodology
• Attaching and Integrating Sensors in the shop floor 
• Dashboard integration 
• Data Collection, Transmission and Presentation in Dashboard
• Demonstrating and Discussing data collection
• Optimizing Data Collection and Proposing Production Process 

Efficiency Improvements

• (* potential 1 time setup cost of up to 3500 €)
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