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Abstract 
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Acronyms and definitions 

Acronym Meaning 

CP Collaborative projects 

DoA  Description of Actions 

ECCP European Cluster Collaboration Platform 

EEN  Enterprise Europe Network 

EoI Expression of Interest 

ICT Information and Communication Technologies 

IoT Internet of Things 

RDI Research & Development & Innovation 

SME Small and Medium Enterprise 

WP Work Package 

The IoT4Industry project 

  The proportion of the manufacturing industry is currently decreasing in developed European 

countries’ GDP. Industry 4.0 – also called smart manufacturing, digital industry or industry of the 

future – provides several technological responses to the challenging competitive market. The Industry 

4.0 focuses on the development of processes based on technologies and devices autonomously 

communicating with each other along a value chain. Indeed, the integration of the Internet of Things 

(IoT) and related components – Cyber-Physical Systems (CPS), Digital Security, Cloud Computing and 

Big Data – in manufacturing SMEs will improve efficiency and flexibility in production and 

consumption.  

IoT4Industry is an EC-funded project aiming at fostering this integration by connecting ICT clusters 

having capacities in IoT with Advanced Manufacturing clusters having access to process 

manufacturers and manufacturing SMEs. Based on a cross-border and cross-sectorial approach, a 

hundred of SMEs will be selected to receive funding and support to develop their access to smarter 

means of production and to modernize their processes and security. In fine, the project and this 

integration aims at creating new or improved value chains and new business opportunities. 

 



 

   

 

This project has received funding from the European Union’s Horizon 2020 research 

and innovation programme under grant agreement No 777455 

 

 

5 

Table of content 

 

1. BACKGROUND AND CONTEXT 8 

1.1. Outreach and Sustainability: what we do ................................................................................ 8 

1.2. Reminder on the dissemination strategy focus: from SMEs to general audience  ....................... 9 

1.3. The outreach and awareness strategy: approach for reaching targets .................................... 11 

2. OUTREACH MATERIALS AND ACTIVITIES 14 

2.1. Website ................................................................................................................................ 14 

2.2. Print Materials ...................................................................................................................... 18 

2.3. E-Newsletters and personal communication .......................................................................... 20 

212 20 

2.4. Social media ......................................................................................................................... 21 

2.5. Outreach activities ................................................................................................................ 22 

2.5.1. Outreach Campaigns ........................................................................................................................... 22 

2.5.2. International events ............................................................................................................................ 23 

2.5.3. Promotional videos .............................................................................................................................. 26 

2.5.4. Training Tour and webinars: supporting SMEs .................................................................................... 27 

2.6. IoT4Industry project dissemination & outreach results .......................................................... 30 

3. PERFORMANCE INDICATORS 31 

4. NEXT STEPS 33 

4.1. Success stories ..................................................................................................................... 33 

4.2. Final event............................................................................................................................ 33 

 

 



 

   

 

This project has received funding from the European Union’s Horizon 2020 research 

and innovation programme under grant agreement No 777455 

 

 

6 

List of figures 

Figure 1: The IoT4Industry identified stakeholders ........................................................................................... 9 

Figure 2: The IoT4Industry dissemination strategy objectives .......................................................................... 9 

Figure 3: Example of communication including the IoT4Industry key messages ............................................ 10 

Figure 4: Cluster Trasporti iot4industry promotion on its website ................................................................. 12 

Figure 5: Communication for the 2nd call example - focusing on end users .................................................. 13 

Figure 6: IoT4Industry communication activities ............................................................................................ 14 

Figure 7: The website’s Homepage including key visual ................................................................................. 15 

Figure 8: IoT4Industry website analytics ......................................................................................................... 17 

Figure 9: IoT4Industry Flyers ........................................................................................................................... 18 

Figure 10: IoT4Industry Roll-up ....................................................................................................................... 18 

Figure 11: IoT4Industry Brochure .................................................................................................................... 19 

Figure 12: Newsletter - march 2019 ................................................................................................................ 20 

Figure 13: Example of Twitter publication ...................................................................................................... 21 

Figure 14: IoT4Industry outreach campaigns .................................................................................................. 23 

Figure 16: IoT4Industry partners participating at events ................................................................................ 23 

Figure 17: IoT4Industry Launch at the International networking towards digital industries best practices & 

grants event, Turin 14th September 2018........................................................................................................ 24 

Figure 18 – SCS / IoT4Industry booth at IoT Solutions World Congress ......................................................... 25 

Figure 19: IoT4Industry presentation at the EU Industry Days, Brussels 5th-6th February 2019 ..................... 25 

Figure 20: IoT4Industry flyer for Hannover Messe .......................................................................................... 26 

Figure 21: IoT4Industry promotional video ..................................................................................................... 26 

Figure 22: Training Sessions Attendance ......................................................................................................... 28 

Figure 23: Clusters' trainings participants' feedbacks ..................................................................................... 29 

 

file://///Srvinnoad/commun/PROJECT/Projfile/2018/18%20010%20IoT4Industry/Deliverables/D4.3%20-%20Outreach%20and%20Dissemination%20report%201/D4.3%20Outreach%20and%20awareness%20raising%20activity_v1.1.docx%23_Toc14770216
file://///Srvinnoad/commun/PROJECT/Projfile/2018/18%20010%20IoT4Industry/Deliverables/D4.3%20-%20Outreach%20and%20Dissemination%20report%201/D4.3%20Outreach%20and%20awareness%20raising%20activity_v1.1.docx%23_Toc14770217
file://///Srvinnoad/commun/PROJECT/Projfile/2018/18%20010%20IoT4Industry/Deliverables/D4.3%20-%20Outreach%20and%20Dissemination%20report%201/D4.3%20Outreach%20and%20awareness%20raising%20activity_v1.1.docx%23_Toc14770218
file://///Srvinnoad/commun/PROJECT/Projfile/2018/18%20010%20IoT4Industry/Deliverables/D4.3%20-%20Outreach%20and%20Dissemination%20report%201/D4.3%20Outreach%20and%20awareness%20raising%20activity_v1.1.docx%23_Toc14770220
file://///Srvinnoad/commun/PROJECT/Projfile/2018/18%20010%20IoT4Industry/Deliverables/D4.3%20-%20Outreach%20and%20Dissemination%20report%201/D4.3%20Outreach%20and%20awareness%20raising%20activity_v1.1.docx%23_Toc14770221
file://///Srvinnoad/commun/PROJECT/Projfile/2018/18%20010%20IoT4Industry/Deliverables/D4.3%20-%20Outreach%20and%20Dissemination%20report%201/D4.3%20Outreach%20and%20awareness%20raising%20activity_v1.1.docx%23_Toc14770222
file://///Srvinnoad/commun/PROJECT/Projfile/2018/18%20010%20IoT4Industry/Deliverables/D4.3%20-%20Outreach%20and%20Dissemination%20report%201/D4.3%20Outreach%20and%20awareness%20raising%20activity_v1.1.docx%23_Toc14770223
file://///Srvinnoad/commun/PROJECT/Projfile/2018/18%20010%20IoT4Industry/Deliverables/D4.3%20-%20Outreach%20and%20Dissemination%20report%201/D4.3%20Outreach%20and%20awareness%20raising%20activity_v1.1.docx%23_Toc14770224
file://///Srvinnoad/commun/PROJECT/Projfile/2018/18%20010%20IoT4Industry/Deliverables/D4.3%20-%20Outreach%20and%20Dissemination%20report%201/D4.3%20Outreach%20and%20awareness%20raising%20activity_v1.1.docx%23_Toc14770225
file://///Srvinnoad/commun/PROJECT/Projfile/2018/18%20010%20IoT4Industry/Deliverables/D4.3%20-%20Outreach%20and%20Dissemination%20report%201/D4.3%20Outreach%20and%20awareness%20raising%20activity_v1.1.docx%23_Toc14770226
file://///Srvinnoad/commun/PROJECT/Projfile/2018/18%20010%20IoT4Industry/Deliverables/D4.3%20-%20Outreach%20and%20Dissemination%20report%201/D4.3%20Outreach%20and%20awareness%20raising%20activity_v1.1.docx%23_Toc14770227
file://///Srvinnoad/commun/PROJECT/Projfile/2018/18%20010%20IoT4Industry/Deliverables/D4.3%20-%20Outreach%20and%20Dissemination%20report%201/D4.3%20Outreach%20and%20awareness%20raising%20activity_v1.1.docx%23_Toc14770228
file://///Srvinnoad/commun/PROJECT/Projfile/2018/18%20010%20IoT4Industry/Deliverables/D4.3%20-%20Outreach%20and%20Dissemination%20report%201/D4.3%20Outreach%20and%20awareness%20raising%20activity_v1.1.docx%23_Toc14770230
file://///Srvinnoad/commun/PROJECT/Projfile/2018/18%20010%20IoT4Industry/Deliverables/D4.3%20-%20Outreach%20and%20Dissemination%20report%201/D4.3%20Outreach%20and%20awareness%20raising%20activity_v1.1.docx%23_Toc14770231
file://///Srvinnoad/commun/PROJECT/Projfile/2018/18%20010%20IoT4Industry/Deliverables/D4.3%20-%20Outreach%20and%20Dissemination%20report%201/D4.3%20Outreach%20and%20awareness%20raising%20activity_v1.1.docx%23_Toc14770231
file://///Srvinnoad/commun/PROJECT/Projfile/2018/18%20010%20IoT4Industry/Deliverables/D4.3%20-%20Outreach%20and%20Dissemination%20report%201/D4.3%20Outreach%20and%20awareness%20raising%20activity_v1.1.docx%23_Toc14770232
file://///Srvinnoad/commun/PROJECT/Projfile/2018/18%20010%20IoT4Industry/Deliverables/D4.3%20-%20Outreach%20and%20Dissemination%20report%201/D4.3%20Outreach%20and%20awareness%20raising%20activity_v1.1.docx%23_Toc14770233
file://///Srvinnoad/commun/PROJECT/Projfile/2018/18%20010%20IoT4Industry/Deliverables/D4.3%20-%20Outreach%20and%20Dissemination%20report%201/D4.3%20Outreach%20and%20awareness%20raising%20activity_v1.1.docx%23_Toc14770234
file://///Srvinnoad/commun/PROJECT/Projfile/2018/18%20010%20IoT4Industry/Deliverables/D4.3%20-%20Outreach%20and%20Dissemination%20report%201/D4.3%20Outreach%20and%20awareness%20raising%20activity_v1.1.docx%23_Toc14770235


 

   

 

This project has received funding from the European Union’s Horizon 2020 research 

and innovation programme under grant agreement No 777455 

 

 

7 

List of tables 

Table 1: IoT4Industry website contents .......................................................................................................... 15 

Table 2: Newsletters main aims ...................................................................................................................... 20 

Table 3: Twitter account’s main aims .............................................................................................................. 21 

Table 4: LinkedIn account's main aims ............................................................................................................ 22 

Table 5: The outreach campaigns: summary ................................................................................................... 27 

Table 6: IoT4Industry 1st call training sessions ............................................................................................... 27 

Table 7: IoT4Industry 2nd call training sessions .............................................................................................. 28 

Table 7: IoT4Industry calls results ................................................................................................................... 30 

Table 8: Performance indicators ..................................................................................................................... 31 

 

 











 

   

 

This project has received funding from the European Union’s Horizon 2020 research 

and innovation programme under grant agreement No 777455 

 

 

12 

 

Figure 4: Cluster Trasporti iot4industry promotion on its website 

Doubling (universal/local message) amplifies the diffusion of the information on IoT4Industry at international 

and national and local level and it should assure to reach a wider and general audience unused to these 

topics. Additionally, all the communication channels (both IoT4Industry and project’s partners) usually 

present the news / messages at the same time: this simultaneous presence guaranty a good visibility. During 

EoI & Call phases we increased the promotion of the project opportunities, multiplying the messages on the 

social media and the communication as iot4industry project; additionally, each cluster at local / national level 

promoted the project with special newsletters and email and contacting other stakeholders that endorsed 

the initiative. 

3) Adapting dissemination efforts along project developments 

IoT4Industry project applied a retroactive mechanism to monitor, evaluate and re-calibrates its 

dissemination effort (messages, tools, timing): for example as a consequence of the 1st call results in which 

IoT solution providers registered on the Expression of Interest (Fundingbox platform) outnumbered 

manufacturing SMEs, the 2nd call communication was re-calibrated (both at the IoT4INdustry project level 

and at national level by each cluster). For example, the 2nd Call webinar organized  by the MTC in 21st May 

2019 has been focusing on the end users’ needs: they have described their ideas for proposals and presented 

what their need would by (in terms of IoT solutions) (as shown in Figure 5). 
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Figure 5: Communication for the 2nd call example - focusing on end users 
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2. Outreach materials and activities 

All consortium partners promote the project and its results by providing targeted information to multiple 

audiences (including the media and the public) in a strategic and effective manner: a variety of tools and 

ideas are used by IoT4Industry to disseminate information and news about the project to ensure that SMEs 

understand the objectives of the IoT4Industry project and the potential of IoT applied in manufacturing 

environments.  

 

 
 

 

 

In addition to these general communication activities, the consortium has also organised 14 training 

workshops in order to interact directly with the targeted group. The consortium partners also profit from 

existing meetings, conferences and fairs and collaborate with other networks to promote the project and the 

related activities and results. Partners are generally present at regional and international events that are 

related to the IoT and manufacturing topic in order to present the IoT4Industry project. 

Another example is the exchange of information with other similar initiatives in Europe and of course with 

the “Ambassador clusters” in other EU regions and countries.  

2.1.  Website  

One of the main communication tools is the project’s website: it is used as the main vector of advertisement 

of the publication of the calls for Expression of Interest and collaborative projects, of regular news, project 

communications, results, etc. It also contains a “FAQ” section designed to help companies that had doubts 

on some specific rules. The website has a logo to be easily recognisable and to be meaningful to technical 

people as well as to the industry and general public. 

The website has been designed with subcontracted expert company under the supervision of the partner in 

charge of these activities (mTSW) in order to guarantee an appealing visual representation as well as an easy-

to-navigate structure. The website’s content is provided by the project partners. 

Website 

Visual Identity and communication kit and flyers, roll up, banner

5 newsletters and personal e-mails

Social media (LinkedIn & Twitter)

Outreach Campaigns: International Events and Promotional Videos  

IoT4Industry Training Tour and webinars: supporting SMEs

ECCP platform and Ambassadors

Figure 6: IoT4Industry communication activities 



https://www.iot4industry.eu/
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Industrial applications | Vertical sectors, Financing 

Scheme 

Results Public deliverables & reports, call results, accepted 

projects (upcoming: success stories) 

/results 

Contacts Contact form per region / area /contact-2367 

 

The domain of the website is “iot4industry.eu” and the project’s coordinator is the owner of this domain. 

  

https://www.iot4industry.eu/
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The following Website-Analytics show the visits and the associated countries to the website (it is to be noted 

that IP-address altering software like VPNs may distort the statistics): 

 

 

 

 

 

Figure 8: IoT4Industry website analytics 
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2.3.  E-Newsletters and personal communication  

To attract the attention of the targeted SMEs, as well as 

other stakeholders, MESAP has been publishing 

newsletters about every 6 months. The IoT4Industry 

project has planned to design 5 E-newsletters (on M6, 

M12, M18, M24 and M30) – but the planning was 

adapted along project activities. Indeed, 4 newsletters 

were published in the first 15 month of the project and 

4 additional newsletters should be published :  beginning 

of July 2019 December 2019, May 2020, November 

2020. The news about the IoT4Industry project have also 

been disseminated via 36 clusters’ newsletters. The 

content of these newsletters is collected by all 

consortium members, under the impulse from MESAP 

and notably includes information on the matchmaking 

and training activities, as well as the successful (SME) 

collaboration cases. Newsletters are published also on 

the project’s website and promoted on ECCP and social 

media. The newsletters are disseminated to the 

project’s contact database2: gathered through the call 

for Expression of Interest and the call for Collaboration 

Projects, as well as the newsletter subscriptions on the 

project’s website.  

The newsletters also have been disseminated through the consortium partners’ networks and relevant 

websites. In all mailings, the regulation of the GDPR has been and will be taken into account.  

Table 2: Newsletters main aims 

Objective To provide information on the past and upcoming project activities, the trainings, the offer, the 

vouchers and support for collaborative projects, the events  

Content and Messages Information about the past and upcoming project activities, the offers and the open calls (EoI & CP) 

Target Audience All stakeholders  

Information Providers All partners  

Communication methods Using all the communication tools and channels described above in this chapter 

Newsletters edited 4 (July 2018, September 2018, December 2018 Special Edition, March 2019, July 2019 in progress) 

Number of recipients 

(not including 

downloads) 

212 

 

2 mTSW and INNO explored the options for setting this database and associated tools such as the registration on the website with the service provider. 
A specific attention is given to GDPR requirements thus inducing ‘brainstorming’ on technicalities.   

Figure 12: Newsletter - march 2019 



http://www.omnicoreagency.com/twitter-statistics
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IoT4Industry uses twitter’s own analytics-system which gives a very good overview over current 

conversations and interactions with followers. The format of the Twitter publications are different than the 

ones of the website: the message is short, has a CBS4 model and should catch the attention of the users 

continuously stimulated by the thousands of the other messages on the wall platform. Consequently, the 

sentences are very informal, using sound-bites, engaging contents often enriched by funny pictures. This 

strategy gave and gives positive feedbacks notably around events or open calls. 

 

LinkedIn is a professional network through which IoT4Industry can address very specific, professional groups. 

It is mainly functional for targeted networking and to create a sustainable IoT4Industry network in which the 

status of the project and the open calls and the project results can be shared. The IoT4Industry Group will be 

created and filled with details and content over the coming months, building more connections to people. 

This tool is adopted to announce IoT4Industry achievements and activities to other professionals from 

relevant fields of action, to raise awareness about the open calls (application campaigns) to as many 

people/companies as possible and to obtain feedback. It will also announce events and gather interest from 

other people that join our community. 

Table 4: LinkedIn account's main aims 

Type Inform professionals, researchers and the audience about the project activities and open 

calls 

Target Audience All stakeholders 

Information Providers All partners  

Communication 

methods 

Tweets & Posts 

Activities Encouraging people to reach out to their network to raise awareness about the open calls for 

application, regularly adding new posts and responding to others’ comments 

Schedule On a monthly basis, or as we have content to add 

Currently Followers  259 Followers [data refers to 26th June 2019] 

102 Messages published  

2.5.  Outreach activities 

2.5.1. Outreach Campaigns 

The outreach campaigns to SMEs aims at raising awareness about the project services and offers. inno will 

also collect “success stories/testimonials” from the SME innovation activities to provide them a platform of 

promotion and showcase possible collaboration schemes to other organizations and thus, widen the impact 

of the financed projects beyond the direct beneficiaries.  

All relevant information stemming from the collaboration activities supported through the IoT4Industry 

project are published on the project website and shared through project dissemination media. 

All partners in their usual activity participate in relevant EU events including conferences, SME info days. It is 

on these occasions that the partners promote the IoT4Industry training and matchmaking offers, as well as 

 

4 The CBS model of communication is a theory influenced by today’s culture and is based on economics, morality and society (142). 

CBS was thought up by Lanham, and stands for Clarity-Brevity-Sincerity. It has to do with way we communicate to others. The theory 
behind CBS encourages clear and brief statements, “not wasting anyone’s time” (137). Say exactly what you mean and be straight to 
the point. 

 
























