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Abstract 

This deliverable reports on the initiatives and activities being carried out in task 4.3 of work package 4. 

These activities mainly focus on the transfer of knowledge that was built up in the course of the project. 

To reach as many SMEs as possible, IoT4Industry consortium partners intensively involved relevant 

networks, associations and other multipliers. Main efforts performed within this task were lead 

towards two main targets  

- the outreach to relevant networks/initiatives in the field of ICT/IoT or manufacturing, SME 

support or similar for ensuring a wide outreach for the benefit of SMEs across European 

ecosystems.  

- ICT and manufacturing clusters in other regions and countries, notably in Eastern/Southern 

Europe, that will be approached with the creation of a panel of “Ambassador clusters”. 
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information contained herein. 
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Acronyms and definitions 

 

Acronym Meaning 

SME Small or Medium-sized Enterprise 

IoT Internet of Things 

GDP Gross Domestic Product 

ICT Information and Communication Technology 

EC European Commission 

 

The IoT4Industry project 

  The proportion of the manufacturing industry is currently decreasing in developed European 

countries’ GDP. Industry 4.0 – also called smart manufacturing, digital industry or industry of the 

future – provides several technological responses to the challenging competitive market. The 

Industry 4.0 focuses on the development of processes based on technologies and devices 

autonomously communicating with each other along a value chain. Indeed, the integration of the 

Internet of Things (IoT) and related components – Cyber-Physical Systems (CPS), Digital Security, 

Cloud Computing and Big Data – in manufacturing SMEs will improve efficiency and flexibility in 

production and consumption.  

IoT4Industry is an EC-funded project aiming at fostering this integration by connecting ICT clusters 

having capacities in IoT with Advanced Manufacturing clusters having access to process 

manufacturers and manufacturing SMEs. Based on a cross-border and cross-sectorial approach, a 

hundred of SMEs will be selected to receive funding and support to develop their access to smarter 

means of production and to modernize their processes and security. In fine, the project and this 

integration aims at creating new or improved value chains and new business opportunities. 

 



 

   

 

This project has received funding from the European Union’s Horizon 2020 research 

and innovation programme under grant agreement No 777455 

 

 

5 

Table of content 

1. EXECUTIVE SUMMARY 7 

2. MAIN PURPOSE FOR NETWORKING AND TRANSFER OF KNOWLEDGE 8 

2.1. Reminder on IoT4Industry project objectives .......................................................................... 8 

2.2. Networking, transfer of knowledge and open collaboration ..................................................... 8 

3. METHODOLOGY FOR BUILDING A NETWORK OF PARTNERS 9 

3.1. The internal networking .......................................................................................................... 9 

3.2. The external networking ......................................................................................................... 9 

3.2.1. A connected ecosystem of companies ............................................................................................ 11 

3.2.2. Linking with regional authorities ..................................................................................................... 12 

3.2.3. Partners in other alliances and initiatives........................................................................................ 13 

3.2.4. INNOSUP Projects........................................................................................................................... 18 

3.3. The digital network ............................................................................................................... 19 

4. AMBASSADOR CLUSTERS 21 

4.1. The ‘Ambassador cluster’ status  ............................................................................................ 21 

4.2. Dissemination and ‘selection’ processes  ................................................................................ 22 

4.3. Interactions with the Ambassadors clusters........................................................................... 26 

5. MONITORING PERFORMANCE ON TRANSFER OF KNOWLEDGE ACTIVITIES 27 

6. CONCLUSIONS & NEXT STEPS 29 

6.1. Next steps ............................................................................................................................ 29 

7. ANNEX A: TERMS OF REFERENCE FOR THE AMBASSADOR CLUSTERS 30 

8. ANNEX B: APPLICATION FORM FOR AMBASSADOR CLUSTERS 38 

 



 

   

 

This project has received funding from the European Union’s Horizon 2020 research 

and innovation programme under grant agreement No 777455 

 

 

6 

List of figures 

Figure 1 - a layered networking approach ...................................................................................................11 

Figure 2 - Example article on ECCP website .................................................................................................14 

Figure 3 - the role of Ambassador clusters in the project .............................................................................22 

Figure 4 - Ambassador Clusters ...................................................................................................................25 

 

 

List of tables 

 

Table 1 - Physical project meetings .............................................................................................................. 9 

Table 2 - Partners and their members .........................................................................................................12 

Table 3 - Examples of contacted authorities ................................................................................................13 

Table 4 - List of contacted European initiatives ...........................................................................................15 

Table 5 - National Initiatives contacted for knowledge transfer ...................................................................17 

Table 6 - Regional initiatives .......................................................................................................................18 

Table 7 - Monitoring and KPI's ....................................................................................................................28 

 

 



 

   

 

This project has received funding from the European Union’s Horizon 2020 research 

and innovation programme under grant agreement No 777455 

 

 

7 

1. Executive Summary 

During the course of the IoT4Industry project it is of the highest importance that the project 

information gets distributed to as much relevant SME’s as possible. Only in that way, the project 

consortium can successfully support the relevant European actors in this ecosystem of IoT providers 

and technology users. To make sure that as many SME’s as possible are reached, the project 

consortium has invested considerable efforts in setting up a network, building an ecosystem, 

establishing connections with numerous other clusters, project consortia, European and local 

authorities throughout Europe.  

The networking and transfer of knowledge is split in two: the “internal” and “external” networking. 

The “internal network” is the network set up between the different partners of the IoT 4Industry  

consortium. The “external network” consists of all the links with organizations outside of the project 

consortium. The establishment of this “external network” can be seen as a layered activity. The first 

level of knowledge transfer is within the respective ecosystems of the different partners in the project 

consortium themselves. In a second level, the consortium partners address clusters, organizations and 

local authorities whereto they are specifically linked. A special form of these connected  clusters are 

the so-called Ambassador clusters. These clusters, often from outside the project consortium s’ region, 

will play a key role in the knowledge transfer for this project. At a third level, the linked clusters and 

organizations will, on their turn, distribute the knowledge into their specific ecosystem.  

The networking and knowledge transfer efforts will be continued until the end of the project, this 

document will report on the efforts of the first 15 months of the project.  
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2. Main purpose for networking and transfer of knowledge 

2.1.  Reminder on IoT4Industry project objectives  

The proportion of the manufacturing industry is currently decreasing in developed European countries’ GDP. 

Industry 4.0 – also called smart manufacturing, digital industry or industry of the future – provides several 

technological responses to the challenging competitive market. The Industry 4.0 focuses on the development 

of processes based on technologies and devices autonomously communicating with each other along a value 

chain. Indeed, the integration of the Internet of Things (IoT) and related components – Cyber-Physical 

Systems (CPS), Digital Security, Cloud Computing and Big Data – in manufacturing SMEs will improve 

efficiency and flexibility in production and consumption.  

IoT4Industry is a 30 months EC-funded project aiming at fostering this integration by connecting ICT clusters 

having capacities in IoT with Advanced Manufacturing clusters having access to process manufacturers and 

manufacturing SMEs. Based on a cross-border and cross-sectorial approach, a hundred of SMEs will be 

selected to receive funding and support for their collaborative project aiming to develop their access to 

smarter means of production and to modernize their processes and security. In fine, the project and this 

integration aims at creating new or improved value chains and new business opportunities across borders. 

In order to reach as many relevant stakeholders as possible, a thorough network and knowledge transfer 

strategy has to be deployed. This strategy has to result in a vibrant network with plenty of interactions 

between the different project partners on the one hand and with relevant networks, associations and other 

organizations all over Europe, on the other hand. The end goal is to widely disseminate the project objectives, 

activities and results in order to increase the awareness about the importance of IoT technology for the 

manufacturing domain and its persistence in the future. 

2.2.  Networking, transfer of knowledge and open collaboration 

Creating awareness is the main goal of the networking and knowledge transfer efforts, ensuring the project 

consortium reaches a lot of SME’s, industrials and research actors. They are targeted to benefit from the 

different supportive measures created and offered in the framework of the IoT4Industry project. 

A first part of the efforts for networking and transferring knowledge, is the creation of an “internal 

networking platform”. In this way, the different consortium partners of the IoT4Inustry project, are able to 

exchange information about their different activities and the domains they are active in. The better the 

knowledge and understanding between the different project partners is, the better the cooperation will be 

during the runtime of the project. More specifically, the exchange of domain knowledge is very important 

since some of the project partners represent IoT knowledge providers while the others are more active in 

the domain of manufacturing.  

A second part contains the efforts for “external networking”, grouping all the activities to reach out to other 

clusters and networking initiatives outside of the project consortium. With each of these stakeholders an 

“open collaboration space” will be set up to ensure efficient and result-oriented exchange and exploitation 

of synergies, to the benefit of common target beneficiaries.  
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Figure 1 - a layered networking approach 

At the beginning of the project, the consortium partners listed up a first batch of “external partners”. 

Already during the writing of the project proposal, the partners elaborated on possible targets, which 

info they should receive and by whom they should be contacted. Every project partner had to directly 

contact several possible external partners to start and build the external network. After the initial 

contact was established the respective partner remained responsible for keeping the link and ensuring 

the swift transfer of project information.  

3.2.1. A connected ecosystem of companies  

The first level of building a network is to start from the existing networks and ecosystems of the 

different cluster organizations within the project consortium. Every partner represents a specific 

group of companies and research institutes, based in the local region of that (cluster) organization. 

The first level of information or knowledge transfer is done within these networks . It is done through 

known and trusted channels to be able to achieve a maximum efficiency.  

Every partner of the IoT4Industry consortium has organized information and training sessions aiming 

to inform the local SME’s about the different ways of support a nd the modalities to apply for funding. 

These SME’s also had/have a direct contact point to get the latest information and support in applying 

for the different calls, finding possible partners in the other regions, etc. 

Every consortium partner has numerous ways of communicating towards its member base and 

ecosystem. A more thorough description of all these means of communication can be found in the 

deliverable D4.3. Outreach and awareness raising activity. 

In the project consortium there are IoT Technology clusters and more manufacturing oriented clusters. 

Therefore, this first level addresses both technology providers as end users.  
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Iot4Industry Partner Region / Country # members 

MESAP Regione Piemonte / Italy 236 

Pôle SCS Provence-Alpes-Côte d’azur / France 300+ 

InnoTSD France No cluster 

MBI Haute Savoie – Mont-Blanc / France 315 

MTC United Kingdom 90+ 

DSP Valley Flanders / Belgium 125 

MicoTEC SüdWest Baden-Württenberg / Germany 112 

Pôle Mecatech Wallonia / Belgium 272 

Table 2 - Partners and their members 

3.2.2. Linking with regional authorities 

During the first half of the project, the consortium partners have reached out to a number on 

authorities, internationally but more often locally. The goal for this was, obviously, to share 

information on the project and the possibilities for SME’s to get support.  

Furthermore, these links should allow the different authorities to see and understand where and how 

the IoT4Industry funding can be complementary to their own ways of funding companies. Very often 

companies can benefit from local funding, but without support for international collaboration. Or in 

other cases, funding is supplied for research projects but not for proven technology, ready to be put 

into the market. To a number of these cases the cascaded funding from the IoT4Industry project could 

act as a complementary source of support. This contact with the authorities is actually a two-way link. 

In their respective regions, when the consortium partners had close contacts with the  different 

regional authorities such as the Agencies for innovation or the different Chambers of Commerce, every 

partner had the responsibility to keep an open communication channel to the authorities. Through 

this channel information could be exchange freely.   

This resulted in many articles and editorials in several newsletters from these authorities as well as in 

some guest presentations given by one of the partners on an event organized by the (local) authority.   

 

Authority Country Contact 

by 

Primarily way of contact 

VLAIO Belgium DSP-V Regular meetings to exchange status of 

projects 
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CCI Haute Savoie France MBI Meeting and exchange of information 

Chambre des métiers et de 

l'artisanat  

France MBI  

Province of Vlaams-Brabant Belgium DSP-V Meeting to discuss posible cooperation – 

mailing towards interested companies 

Chambre syndicale de la 

métallurgie 

France MBI  

Syndicat National du décolletage France MBI  

Generalitat de Catalunya Spain MESAP Presentation during a gathering for SME’s 

MEDEF haute Savoie France MBI  

Province of Limburg Belgium DSP-V Regular contact with project office – 

participation in joint events 

Union des industries et métiers de 

la métallurgie 

France SCS  

Chambre de Commerce et 

d'Industrie d'Arles 

France SCS Meeting and updates through newsletters 

Services publics wallons en charge 

de la recherche et des technologies 
Belgium PMT  Meeting and regular updates through 

newsletter 

Agency for the Promotion of the 

European Research 

Italy MESAP Publication in newsletter 

Table 3 - Examples of contacted authorities 

Every consortium partner is responsible for keeping an open contact with the respective regional authorities 

and to maintain a free way of communication. In this way, local SME’s are updated on several ways of 

support, both by the regional authorities as well as the IoT4Industry project.  

3.2.3. Partners in other alliances and initiatives 

Another significant part of the network is formed by all the external partners of the project team, the 

alliances that already exist in Europe and other initiatives either on a local level as well as on an 

international level. Since the playing field of “using IoT technology in a manufacturing context” is very 

wide and very divers, the networking has to be done on different levels: European, national and even 

regional. 

European networks and initiatives 

On a European level contacts were established with some existing platforms and associations like the 

ECCP (European Cluster Collaboration Platform), the EEN (Enterprise Europe Network), The European 
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European Cluster Collaboration Platform MESAP 

European Observatory for Clusters and Industrial Change Inno-TSD 

ICT Innovation for Manufacturing SMEs (I4MS) MESAP 

MicroTechnics Alliance 4.0 mTSW 

Silicon Europe Alliance DSP-V 

Smart Citytech Alliance DSP-V 

Vanguard Initiative Inno-TSD 

Digital Industry Alliance SCS / MESAP 

Robott-net MTC 

DIATOMIC PMT 

FIT4FoF mTSW 

Table 4 - List of contacted European initiatives 

To elaborate on the different efforts done for these European initiatives, a few examples are provided 

below: 

ECCP - European Cluster Collaboration Platform 

The European Cluster Collaboration Platform is an open community of European Clusters. The platform 

is meant for information exchange on different initiatives, projects and other ways of collab oration. 

The IoT4Industry consortium was a regular provider of articles and news for this platform. All the calls, 

events, activities were announced on the platform.  

On the other hand is the platform a rich source of contact details and contact persons of all the 

different European clusters. These were used to establish contacts with possible applicants for 

becoming an ambassador cluster.    

DIA - Digital Industry Alliance 

The Digital Industry Alliance is a European alliance of clusters active in the domain  of digitizing 

manufacturing. A number of IoT4Industry partners had already prior contacts with this alliance. In the 

course of the project, MESAP and SCS regularly participated in events and meetings of DIA, making 

sure that there was an excellent interchange of information. The clusters of DIA were also asked to 

apply for being an Ambassador cluster. They also provided support in disseminating the IoT4Industry 

project information. 

Silicon Europe Alliance 

This alliance of European semiconductor clusters has also close links with the IoT4Industry partners. 

A number of partners (DSP Valley, SCS, MESAP) are even member of this alliance. These partners had 

ample opportunities and possibilities to exchange information on IoT4Industry and raise awareness 
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Smart Service World Germany mTSW 

Piattaforma Fabbrica Intelligente Italy MESAP 

Internet  of Things and Industry 4.0 Italy MESAP 

Piano Nazionale Industria 4.0 Italy MESAP 

High Value Manufacturing Catapult UK MTC 

Innovate UK UK MTC 

Knowledge Transfer Network UK MTC 

Sensor City UK MTC 

Engineering and Machinery Alliance UK MTC 

Manufacturing Technologies Association UK MTC 

Engineering Employers Federation UK MTC 

Gambica UK MTC 

The Processing & Packaging Machinery Trade Association (PPMA) UK MTC 

Table 5 - National Initiatives contacted for knowledge transfer 

By maintaining an open communication with these national initiatives, the IoT4Industry partners were able 

to detect several opportunities for cooperation. The project info was commonly spread during publications 

and presentations.  

Regional 

Finally, the network also reached out to some regional players. In some countries the regions play a 

significant role in supporting the SME’s in the innovation actions. Therefore, it is absolutely necessary 

to also have contacts on this regional level. Especially these regional contacts have a direct line 

towards the different stakeholders in the domain: providers, end -users and research actors.  

Initiative Country Region Contact by 

D2N2 UK Derbyshire - 

Nottinghamshire 

MTC 

Midlands Aerospace Alliance UK Midlands MTC 

Made Smarter : Northwest Pilots  UK North-West MTC 

Action plan for Manufacturing UK Scotland MTC 





 

   

 

This project has received funding from the European Union’s Horizon 2020 research 

and innovation programme under grant agreement No 777455 

 

 

19 

Open communication enables the exploration of existing synergies between the projects. Very often, 

different projects target the same group of SME’s, aim their activities at a similar domain or provide 

similar services.  

To be able to take advantage of these synergies, it is necessary to include these project consortia in 

the open network of IoT4Industry.  

C-Voucher, DIVA, VIDA 

Close exchange with these other Innosup projects – all those launched under the same call as 

IoT4Industry -  following initial discussions at the joint kick-off organised by EASME and then through 

bilateral exchanges. Discussion points were in particular knowledge exchange / sharing of experience 

for an open call platform set up, call monitoring, joint dissemination actions.  

Neptune, Permides 

These projects are from the call previous to the one wherein IoT4Industry was approved. Also these 

project consortia were included in the open networking. There were a number of meetings and several 

discussion sessions were held where knowledge and best practices were shared between the 

consortia. 

S3Food, SmartX 

These INNOSUP-projects are projects from the most recent INNOSUP-call. These projects will certainly 

also benefit from the open networking. Next to exploring synergies with the IoT4Industry -project, they 

will also be able to learn from the best practices and overcome similar challenges more easily.  

Next to the INNOSUP-projects, there are also other project consortia that were actively solicited to 

have an open way of communication. One of these initiatives is the MIDIH-project (Manufacturing 

Industry Digital Innovation Hubs). This project is similar to IoT4Industry since it also has a way of using 

cascade funding to foster cross-border innovation in the domain of “ICT for Manufacturing”. SCS and 

FOrtiss agreed to communicate respectively about the different projects opportunities towards the 

respective ecosystems of companies (SME’s).  

DIATOMIC is also a project, supported by the EC, wherein a large network of Digital Innovation Hubs 

in the domain of Microelectronics is being built. For the ioT4Industry project it was very useful to 

explore and exploit synergies in the target group of SME’s.  

3.3.  The digital network 

An important means in building and supporting the network and the transfer of knowledge is the usage 

of the digital ways of communication. Next to the IoT4Industry website (www.iot4industry.eu) and the 

websites of the different partners in the consortium, a lot of information is spread via the digital and 

social media. In the IoT4Industry-project a lot of the communication is done through LinkedIn and 

Twitter. Every consortium partner is an active member of LinkedIn and has activities on Twitter. These 

channels are often used to quickly distribute interesting information into the respective ecosystems 

of the clusters. Also information from other initiatives (as listed above) are regularly ‘shared’ through 

these digital ways of communication.  

http://www.iot4industry.eu/


 

   

 

This project has received funding from the European Union’s Horizon 2020 research 

and innovation programme under grant agreement No 777455 

 

 

20 

Further details on these forms of communication and how they are used can be found in  D4.3. 
Outreach and awareness raising activity.   





http://www.iot4industry.eu/about
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4.3.  Interactions with the Ambassadors clusters  

Communication towards the other organizations, clusters, platforms, authorities, … is managed by the 

respective contacts within the IoT4Industry team. In that way every partner in the network has a fixed 

contact point within the consortium.  

During the regular meetings and telco’s, there was a always a specific item on these communication 

and networking efforts. Every member of the consortium was informed on what to communicate to 

the network and how this knowledge transfer should be done.  

Specifically for the Ambassador clusters, the DSP Valley prepared some templates for emails and 

messages in order to give the contacts the most accurate and up-to-date information. For example, 

such a template email was made for communicating the opening of the Call for Expressions of Interest, 

the opening of the Call for Collaborative projects, the closing of the different calls, the report on the 

results of the first Call for projects… . These templates and documents were meant for the Ambassador 

clusters in the first place but could be and were also used for communicating towards the other actors 

in the network.  
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SMEs (e.g. 

Chambers of 

commerce, 

Tech transfer 

offices and 

incubators, the 

Enterprise 

Europe 

Network, etc.) 

Regional 

authorities 

Exchange with 10+ relevant regional 

authorities 

13 regional authorities were included in the 

network 

Advisory Board 

(AB) 

Exchange with 6 AB expert members The consortium has regular contact with the 

entire Advisory Board (6 members) 

Table 7 - Monitoring and KPI's 







https://www.iot4industry.eu/scs
https://www.iot4industry.eu/mtsw
https://www.iot4industry.eu/dsp-v
https://www.iot4industry.eu/mesap
https://www.iot4industry.eu/mbi
https://www.iot4industry.eu/pmt
https://www.iot4industry.eu/mtc
https://www.iot4industry.eu/inno

















